TOM TAT

Vién chirc quan 1y cong tac tai cac phong chirc ning (vién chirc quan 1y cip phong,
VCQLCP) 14 thanh phan nhan luc quan trong trong quan tri hoat dong truong dai hoc. Ho
thuc hién cung lac hai vai tro: tham muu, gitp hiéu truong diéu hanh hoat dong nha
truong va truc tiép lanh dao phong chirc nang t6 chirc thuc hién nhiém vu theo linh vuc
cong tac duoc giao. Vi vy, nghién ctru cong tac dio tao, bdi dudng (PTBD) VCQLCP dé
nang cao nang lyc, gop phan quan tri nha trudng hiéu qua 14 van dé duoc cac trudng rat
quan tam, dic bi¢t trong bdi canh tién trinh thue hién tu chu dai hoc dién ra manh m& hién
nay.

Dé tai st dung mot thiét ké cac phuong phap hdn hop, gdm phuong phap nghién
ctru dinh luong va dinh tinh dé khao sat, phong van VCQLCP, lanh dao truong, giang
vién, chuyén vién cua 07 truong dai hoc thanh vién PHQG-HCM dé thu thap dit liéu va
nghién ctru nhimg van dé lién quan cong tac PTBD VCQLCP tai cac truong.

Mot sd két qua nghién ctru chinh cho thiy VCQLCP tai cac truong thanh vién co
nang lyc, trinh d6 chuyén mén cao, dap tmg yéu cau nhiém vu duoc giao. VCQLCP thuc
hién nhiém vu quan 1y no6i chung dugc danh gia dat mac 4/5. Trong do, két qua thuc hién
cac nhiém vy: Tham muu cho 1anh dao truong va Quan 1y ban than dugc nhan dinh tdt
hon két qua thuc hién cac nhiém vu: Quan ly t6 chtre, Quan 1y hoat dong va Quan ly con
nguoi.

Cong tac dao tao, bdi dudng VCQLCP giup VCQLCP vira dam bao tiéu chuin
chtrc danh 1anh dao quan 1y theo quy dinh cua phap luét, vira trang bi, cap nhat kién thuc,
k¥ nang, tu duy quan tri hién dai dé dap tng yéu cau thuc tién ciia nha trudng, huéng dén
muc tiéu cudi cung la thuc hién tdt nhiém vu duoc giao. Cac chuong trinh BPTBD duogc
danh gia dat hiéu qua tich cuc trén ca bon cip do: phan (mg, hoc tap, hanh vi va két qua.
Nghién ctru ciing chi ra mot sb han ché: chuong trinh con mang tinh chung, chua thiét ké
chuyén biét theo yéu cau nhiém vu cia VCQLCP; ddi ngii chuyén trach chua dam bao
nang luc tham muu va thiét ké chuwong trinh DTBD phu hop.

Nghién ciru cac yéu té ma nha trudng co thé kiém soat, tac dong, diéu chinh nham
tao ra nhiing nén tang tich cuc, thuan loi cho cong tac DPTBD cho théy Yéu t6 td chire va
Yéu to chitc ning duoc nhan dinh & mic rat anh hudng, Yéu t6 ca nhan ¢ murc anh hudong.
Trong d6, cac thanh t lién quan dén con ngudi gdm: su tng ho cua ldnh dao trudng, ning
luc cua nguoi phu trach cong tdc nhan sy va dong luc cua VCQLCP dugc nhéan dinh cé
anh huong nhiéu nhat dén cong tac PTBD VCQLCP.

Tir két qua nay, dé tai dé xuat mot sd giai phap doi véi PHQG-HCM va cac truong
nham nang cao chat luong DPTBD VCQLCP tai PHQG-HCM.



ABSTRACT

Middle administrative managers (MAMSs) working in functional departments play a crucial role
in university governance. They simultaneously assume two responsibilities: advising and
assisting rectors in institutional management, and leading their respective departments in
implementing assigned tasks. Accordingly, research on training and development (T&D)
activities for MAMs to enhance their competencies and contribute to effective university
governance has become a pressing concern, particularly in the current context of accelerated
university autonomy.

This study employs a mixed-methods design, combining quantitative and qualitative approaches,
to survey and interview MAMs, university leaders, faculty members, and staff at seven member
universities of VNU-HCM in order to examine issues related to MAMs’ T&D.

Key findings indicate that MAMSs possess strong competencies and high levels of expertise,
meeting task requirements. Their overall managerial performance was rated at 4 out of 5. Among
the five management functions, performance in Advising university leaders and Self-management
was assessed more positively than in Organizational management, Operational management, and
People management.

T&D programs for MAMs not only ensure compliance with statutory requirements for
managerial positions but also provide updated knowledge, skills, and modern administrative
thinking to meet practical institutional demands, ultimately aiming to improve task performance.
These programs were found effective across all four levels: reaction, learning, behavior, and
results. Nonetheless, certain limitations remain, such as the generic nature of the programs, which
are not sufficiently tailored to MAMSs’ specific tasks, and the limited capacity of staff responsible
for advising and designing appropriate T&D programs.

Analysis of institutional factors that can be influenced to foster favorable conditions for MAMs’
T&D programs highlights that Organizational factors and Functional factors exert the greatest
impact, followed by Individual factors. Among these, leadership support, the competence of
human resource personnel, and the motivation of MAMs were identified as the most influential
elements.

Based on these findings, the study proposes several solutions at both the VNU-HCM system level
and the member university level to enhance the quality of T&D programs.



